PROBLEM

+Unreliable and insufficient electricity constrains the

growth and efficiency of microfinance institutions ] )
+Solar energy is inaccesible or prohibitively expen- . Financing
sive in many African countries

+ Unemployment contributes to slow economic SPA raises funds from private donors, fgun?dat.ion.s, .
growth in many African countries solar system manufacturers and ﬁnancm.I mstltu'Flons in the
form of donations, grants, loans and patient capital -
. Team Training
MISSION : : R ,
+EmPower Microfinance Institutions in Africa to i s +SPA will train a group of 5-6 install-
reduce poverty and support economic develop- ! ers over the course of two solar

system installations (four weeks) at
local Microfinance Institutions.

+SPA provides materials to be paid
for by MFI with low interest

+SPA will also provide team with
tools to be paid for with low interest.

ment with solar energy systems.
+Increase the capacity of microcredit clients'
businesses and create jobs in a new solar industry

Site Managers/designers ' '

=== Solar construction
+ Financial transaction
[l Investors, donors and lenders

. Repayment

+Local Solar Construction Crew acquires private
contracts from MFls and outside jobs

+Local Solar Construction Crew begins repaying SPA
for tools and training

+MFI begins repaying SPA for solar construction and
materials at 0-1% interest rate

+SPA pays back loans or petient capital (if applicable)

Electrical engineering

Basic computer/internet use, CAD, and
financial/small business programs

SunPower Afrique

Structural engineering

Craftsmen/laborers ' i i ' i|

Masonry and concrete

A

@ African Solar Construction Crew
o Microfinance Institution

o Solar loan borrower
O 3-4 months

Carpentry

Mechanics

Electrical

HEME

. Continued Solar Development ’\

+Local Solar Construction Crew completes training

+SPA moves on to new location and begins process again

+MFI offers a“solar loan” to local small businesses

+Local Solar Construction Crew recieves all contracts from solar
loans based on predetermined prices adjusted for economic conditions




